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Decision-Making Models
Introduction
Decision-making models are intellectual ways for perceiving, organizing and managing business logic in the process of decision making. There are rules and regulations set to govern the conditions that lead to preferred conclusions (Stacey et al., 2010). This paper provides a comparison and contrast between the intuitive and rational decision-making and also presents a major decision in my career as well as the strategy used. 
Question 1: Comparison and Contrast of Two Decision-Making Models
Intuitive decision making and rational decision-making models are all applied in the process of coming up with the preferred conclusions. However, intuition involves a description of something that is already known, perceived, understood or believed without having factual evidence. Intuitive decision choice does not, therefore, exist in through conscious or logical thought (Miller, 2015). Unlike intuitive decision making rational decision making uses analysis, facts and a stepwise process before arriving at a decision. Therefore it is a precise analytical process that uses a fact-based approach to making a decision. Thus, for its application facts must be available unlike in the case of intuition where a grasp is made on the situation without the need for reasoning especially where facts are unavailable or in circumstances where the decision to be made is difficult and thus rational decision-making process may not apply (Miller, 2015).
The rational decision-making process is stepwise in nature which makes it possible to stand alone. The process involves the definition of the problem in question, identification of the decision criteria, weights allocation which involve ranking the criteria, development of alternatives follows to ensure safety. Evaluation of the alternatives and selection of the best amongst them are the last steps. This is different from intuitive decisions which are based on inaccurate, insufficient and sometimes unreliable information based on the previous experiences which may not necessarily stand alone. This is due to the limited consideration of the alternatives and emotionally driven processes. Therefore, rational decision making is better than intuitive one due to the stand-alone capability and the stepwise process which ensures that the decision is purely factual and arrived on through a proper analysis (Pedrycz et al., 2011).
[bookmark: _GoBack]Question 2: Major Decision in My Career
A major decision in my career was when I got a job in my field of training after having worked for a company for one full year. The job I was doing then was not within my area of specialization, but after the on-job experience, I could work effectively in the field which had earlier own proved foreign to me. Immediately after one year I now got a chance with a company that I had desired for quite some time. I remember getting into a dilemma on whether I was to move to a totally new opportunity or remain in the place where I was now working better with some experience even though a field I had never visualized in my career life.
The strategy I used can closely relate to the rational decision model. This is due to the familiarity between the steps I had to take and the ones outlined in a rational decision-making process. I did a lot of critical analysis using facts and the information obtained from the experiences of people who in the past have done the same. The arrival to the conclusion where I decided to move to my career field involved a stepwise process and not an intuitive one since I was full of fear that I might make a wrong move altogether. Fortunately, the strategy worked well for me possibly due to the rational approach which I took as a result of the fear that I was going to fail. Therefore, the strategy I applied closely relates to the rational decision-making model mentioned above.
Conclusion
In conclusion, it is indeed true that decision making is amongst the challenging processes in life. There are different models but the choice must be analyzed to ensure it works well for a particular situation. Rational and intuitive modes are a sample amongst many with a rational one getting preference due to the factual analysis that is involved before conclusions are made.
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